Employment & Temp Agencies
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Ok, here's how employment and temp agencies operate.

Employment agencies find workers for permanent jobs, while temp agencies send over temporary workers, who technically work for the agency. Many agencies do both types of placement.

They usually specialize in a particular type of job, such as secretaries, accountants, engineers or executives.

The typical employment agency has $1 million of annual revenue and a dozen employees. A typical temp agency has about $5 million, out of which they pay the temps, and a roster of 50 or more temps.

Employment agencies work on commission, maybe 30 percent of the annual salary of a job they fill. Temp agencies charge by the day or hour.

Clients often are large companies with frequent job openings, who may use more than one agency. Job applicants and temps are found through websites, newspaper ads, and job fairs.

Here are some strategic things you should know.

Websites like Monster.com are used by many companies to find workers directly, without an agency. But other companies prefer to use agencies because they're better at finding suitable workers, doing interviews and background checks.

Many temporary jobs can last months or years, especially in technical fields like computer programming. Temp workers aren't on a company's payroll, don't get benefits, and are easier to fire.

The success of an agency depends on how well their applicants work out, as measured by how long they stay with the client. Some jobs, like secretaries, have high turnover. Clients often switch agencies.

Agencies are vulnerable to slowdowns in the economy, when companies stop hiring and start firing. Temp workers are usually the first to go. During the recession, temp agency payrolls fell 30 percent.
Here are some good talking points.
How much of their work is for temporary versus permanent jobs?

What types of positions do they specialize in?

If a temp agency, how long does a typical job last?

If a permanent employment agency, what's their commission structure?

Do they have a few large clients or many small ones?

What's their most effective tool for finding applicants or temps?

How badly were they hurt by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

